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Mission Statement

The Hartland Public Library is a focal point of the community, a gathering place for people of all ages. The purpose of the library is to provide free access to materials, resources, and programs for the educational, recreational, and informational needs of the community.

The Planning Process 
The planning process began on April 14th, 2009 when trustees attended a workshop with regional library consultant Amy Howlett. Following the six steps suggested in Strategic Planning for Results (Sandra Nelson for the Public Library Association, 2008) the Board first “planned the plan” that the Hartland Public Library would follow. Secondly, to identify service priorities, a public forum was held at Damon Hall on March 6th, 2010 and an on-line survey was created; e-mail responses were also solicited from the public. A five-year plan sub-committee was formed with three trustees and two staff members and met to organize the public’s responses into categories. In a second sub-committee meeting, they first considered the library’s mission statement and made some suggestions for change to reflect the public’s comments. Then the sub-committee worked on goals and objectives. A preliminary plan was presented to the full Board of Trustees at their June, 2010 meeting and was duly approved. This draft was presented to the staff at their June 22, 2010 meeting and the sub-committee met again on July 9th, 2010 to consider their suggestions and revise the preliminary draft. This final draft was approved by the Board of Trustees at their July meeting and posted on the web for public comment. There was no public comment; the plan was adopted at the September 14th, 2010 Trustee meeting.
Strengths and Assets 

Community and staff responses outlined the many strengths of the Hartland Public Library. The library has a friendly, welcoming atmosphere that is described by one patron as “Hartland’s living room” where patrons of all ages feel comfortable. The library director, staff, and volunteers are wonderful: helpful, knowledgeable, accessible, and open to suggestions for books. There is a good collection of books, DVDs, audio books, and interlibrary loans are available. The community room is a great asset as a meeting place for the diversity of library programs that are offered and for non-library events, including displays of the work of local artists. Free access to the internet on library computers and 24 hour wireless interenet are seen as assets in this rural community where not everyone has access to these services at home; the library has a web site that provides library information as well as access to on-line resources. Museum passes are also valued. The support of the Friends of the Library is appreciated by trustees, staff, and patrons. The library has good relationships with the Selectboard, local schools, and other community organizations.
Five-Year Plan Goals
1. Continue to promote the library as a focal point of the community, a gathering place for people of all ages. 
Objectives:

a. Building
i. Maintain the beauty/comfort of building

ii. Improve the parking lot drainage and lighting
iii. Make the elevator more user friendly
iv. Install a handicapped accessible door

v. Improve the patio deck area
vi. Create a meeting/quiet room upstairs

vii. Make the building a model of sustainable design and function

viii. Improve signage on the building

ix. Encourage more use of the upstairs
x. Provide a second bathroom adjacent to the existing bathroom

xi. Create more efficient use of library space and storage areas

xii. Change the window in the circulation room so that the juvenile room can be bettered monitored

b. Community Connections – working with other organizations in town
i. Continue to integrate library programs with the Recreation Department
ii. Continue to be part of Hartland Community Connections group
1. Create “Welcome to Hartland” and “Welcome to the World” programs
iii. Work with Hartland Elementary School
1. Provide each new kindergarten child a library card

iv. Continue to work with day care, pre-school, and home-school groups

v. Improve services for seniors

vi. Loan other things – for example, camera, binoculars, kindle, ipad, mp3 
vii. Create a free book exchange
2. Improve library services: the materials, resources, and programs for the educational, recreational, and informational needs of the community.
Objectives:

a. Materials and resources
i. Collection
1. Increase the collection, including more non-fiction, audio books, DVDs, teen DVDs, and independent film DVDs

2. Increase on-line access to data bases and periodicals

ii. Technology

1. Develop a technology plan

2. Provide the ability to renew, reserve books etc. on line
b. Programs
i. Continue to provide programs on technology and the internet
ii. Promote parents/guardians reading to children

iii. Promote inter-generational reading groups

iv. Continue to promote local authors
v. Increase programs for children and teens
vi. Increase the library’s hours 

3. Improve communication with patrons
Objectives:
a. Improve communications and advertising about book clubs 

b. Provide lists of recommended books and book reviews
c. Communicate ways that community members can donate to the library either through direct giving options or estate planning options.

d. Promote the uses of the community room

i. For example, a foreign language conversational group
ii. More art exhibits – coordinated by a volunteer
e. Communicate area programs that may be of interest to patrons

f. Encourage the community to give suggestions to the library director

i. suggestion tab on the website

ii. suggestion box prominently displayed in the library
4. Maintain a high quality of staffing 

a. Improve staff salaries/benefits to be more competitive

b. Support and increase professional development and technological training for the staff
c. Increase the director’s hours (including off-desk time hours at her/his discretion) and the children’s librarian’s hours to include increased services for the teen population
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